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Please give us your views on our proposals by 22 May 2015 – see 
response form attached 
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The document is set out as follows 
 

1. Introduction         
 2. Background         
 3. What are we proposing?     
 4. Statement from Jared Brading, Executive Headteacher 
 5. What happens next?     
 
 Consultation Response Form (attached separately) 
 
 
1. Introduction 
 
The Governing Bodies of St Mary's Catholic Primary School (“St Mary’s”) and Sacred Heart 
Roman Catholic Primary School (“Sacred Heart”) have voted in favour of proceeding to public 
consultation on a resolution to establish a ‘hard federation’ between the two schools with effect 
from 1 June 2015.   
 
Why are the Governing Bodies consulting? 
This document is part of a statutory consultation process designed to seek the views of everybody 
with an interest in the schools.  The results of this consultation will inform the two governing bodies’ 
final decision on whether to proceed with a ‘hard federation’. 
 
 How can I find out more? 
We shall be holding ‘drop in’ sessions at both schools for both staff and parents so you can talk to 
governors and the senior leadership team about the proposals.  Dates and time are as follows – 
please come to whichever session is most convenient. 
 
St Mary’s R.C. Primary 
 
Parents Meetings:     27th April 3.15 pm and 6.00pm 
 
 
Sacred Heart Battersea R.C. Primary 
 
Parents Meetings:     6th May 3.30pm and 6.30pm 
 
 
 
Further information on both federation and voluntary aided status is available in the 
Frequently Asked Questions (FAQ) section on the schools’ websites at  
www.stmarysschoolbattersea.co.uk and www.sacredheartschoolbattersea.co.uk or in hard 
copy in the school offices. 
 
If you have further questions, please email them to either of the Chairs of the Governing Bodies at  

admin@st-marys-pri.wandsworth.sch.uk or admin@sacredheart-battersea.wandsworth.sch.uk  

How can I make my views known? 
 
Response forms for the proposal to establish a ‘hard federation’ are attached to this document. 
Alternatively they can be found on both the school websites and can be emailed to the email 
addresses above. This consultation will close on 22nd  May 2015. 
 
 
 
 

mailto:admin@st-marys-pri.wandsworth.sch.uk
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2. Background 
 
Sacred Heart and St Mary’s schools have been in collaboration (“soft federation”) since September 
2011.  This ‘soft federation’ (ie collaborative working without any change in governance structure) 
has already been established and there is close co-operation between the schools.   
 
This was originally established as St Mary’s had experienced a long history of changing leadership 
and below average results for its children and it was agreed to enter into an informal relationship 
between the two schools.  However, during the time of collaboration, St Mary’s school achieved its 
first ever “Good” rating in OFSTED in 2012. 
 
The present collaboration must come to an end by 31 August 2015.  Last November as we 
approached the final year of collaboration, St Mary’s advertised for a Headteacher but were not 
able to take forward that process.  Following discussions in the separate governing bodies, and an 
approach by the Chair of St Mary’s governors to the Chair of Sacred Heart governors, a joint 
meeting between the Governing Bodies of Sacred Heart and St Mary’s school on 15 January 2015 
considered the option of a “Hard Federation” between the two schools.  
 
A vision has emerged of providing integrated primary education across the two sites with a 
common ethos and values, and age specific provision.  As a result, the governing bodies have 
explored which model of school organisation will best achieve this vision and provide for continued 
strong leadership and educational excellence for both schools 

 
3. What are we proposing? 
 
To establish a ‘hard federation’ between Sacred Heart and St Mary’s Schools 
 
For our schools, a Hard Federation would: 
 

 Continue to provide an environment that is in the best interests for the children at both 
schools 

 be a formalisation of the current collaboration on a permanent basis 

 mean that existing staff keeping the same terms and conditions (with new contracts for new 
staff only) 

 have one Executive Head for both schools 

 create a single governing body across both schools 

 provide individual budgets for each school 
 
It will not mean a merger of the two schools.  Both schools would keep their own names; keep their 
own admissions criteria; have separate pupil attainment data and separate OFSTED inspections  
 
We plan to appoint Jared Brading, Headteacher as Executive Headteacher of the federated 
schools.  He would continue to be supported in school leadership by the senior leadership and staff 
at both schools.   
 
Governing Body 
 
We propose a federated Governing Body of 22 governors, comprised of 4 parent (2 from St Mary’s 
and 2 from Sacred Heart), 3 staff, 2 Local Authority (LA) and 13 Foundation governors.  

 
 
4. Statement from Jared Brading, Executive Headteacher 
 
Our aim for the federation of St Mary’s and Sacred Heart is to offer an even better quality of 
primary education to the children of our community.   We believe that by taking a holistic view of 
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children’s educational, social, emotional and spiritual needs from the ages of 3 to 11, we can plan 
and deliver a first class education which helps each child thrive and achieve.    
 
Education will continue to be provided on two sites; Este Road and Lockington Road with a view to 
continuing to ensure that the curriculum, learning environment and teaching, focuses on the 
specific needs of primary school children at both schools equally.  
 
We believe that federation will bring significant educational benefits for children because we 
can also: 
 

 build a common ethos between the two schools, rooted in the Catholic Christian faith and 
shared values, which nurture and inspire children 

 design a curriculum from Reception to Year 6 which builds on children’s knowledge, skills 
and experience in an incremental way 

 ensure consistency in teaching strategies and methodologies between the two schools 

 develop a tracking system across the two schools so that children’s progress can be closely 
monitored and action taken quickly to support or extend them 

 continue to develop the highest standards at both schools 
 
We can build a stronger partnership with parents because we can get to know, support and 
work with them and their children over seven years.  School calendars will be co-ordinated, school 
web sites linked and the two schools will have similar ways of involving and communicating with 
parents and sharing information about their children’s progress. 
 
A federation will enable us to continue to recruit and retain the best teachers, offering them 
experience across the full primary age range with the increased opportunities for career 
development and management responsibilities that a federated school will offer. 
 
There will also be opportunity for increased efficiencies through economies of scale, for example, 
in the negotiation of commercial contracts and when we need to buy in special expertise.  We can 
also share and deploy resources, including staff, between both schools which will enhance our 
educational provision. 
 
Finally, a single governing body will be able to take a strategic view of the needs of both 
schools, allocate finance and resources where they will bring the greatest benefits and ensure that 
governors’ professional expertise can be shared between both schools. 
 
The partnership between the two schools has moved forward with staff appointments during the 
collaboration and this will continue.  We will continue to look at joint staff events for training and 
development purposes.  I believe that will give us the organisational platform we need to offer 
continued excellence in all aspects of education to the children in our schools. 

 

 
 
 
 
 
 
 
5. So what happens next? 
 
This period of consultation lasts for 8 weeks (which allows for 2 additional weeks over the Easter 
holidays) from 26 March to 22 May 2015.  In addition to consulting parents, staff and children, we 
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are also required to consult others including the Local Authority (LA), the Diocese, our MP, 
neighbouring schools and relevant unions.   
 
During that time, we will hold drop in sessions and collect written responses.  All the responses will 
be summarised and collated as a basis for a report to be considered by the two Governing Bodies 
in May.   
 
On the basis of that report, both Governing Bodies will vote on whether to proceed with federation.   
 
and will seek approval from the Diocese and The Local Authority 
 
We will keep parents informed of progress through the newsletter and the website.  
 
These proposals are made with the full support of both Governing Bodies, the Executive 
Headteacher, The Education Commission of the Archdiocese of Southwark and Wandsworth 
Borough Council.  We hope you will agree that these proposals represent a great opportunity to 
strengthen further primary educational provision in this part of London. 
 
On behalf of the two governing bodies: 
 
 
 
 
Andrew Cooper          John Hallmark 
Chair, St Mary’s R.C Primary School                  Chair, Sacred Heart Battersea RC Primary School 
 
 
 
 
 
 
 
 

 


